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Board President
& CEO

Dear Friends,

2017 FINANCIAL

Summary

Total
Assets

--- $59,226,765

In California, 2017 was a memorable and historic year. We witnessed the most comprehensive Legislative
Housing Package that we have ever seen. This effort provided a renewed focus on one of the most basic
needs for people... a HOME. The housing package offered an injection of new regulatory and financial
resources, and with it, an opportunity to innovate in the way we deliver housing throughout the counties
of Ventura and Santa Barbara. It was a huge leap forward, and many worked hard to see this through Liabilities [~~~ $17.109,353
the legislature. As a result, families will have better housing choices and opportunities to improve their
health, safety and stability - in essence, achieve a better quality of life.

Total

Although we have made significant progress in securing a permanent source to build affordable housing,
economic inequity is still affecting our most impoverished individuals, families, seniors, veterans and Total
those with disabilities. Cost-burdened households often live in substandard housing or must share Net Assets
housing. These conditions mean people are living in cramped spaces with no privacy, adequate sleeping
accommodations or quiet places for children to study. If they lease a market-rate rental, they have to
choose between paying rent and having enough money for food, healthcare and transportation. These
are impossible choices.

Restricted
As you know, Cabrillo has a long history of building housing communities that provide the foundation for Net Assets -~ $2,414,522

people with limited resources to improve their quality of life. We currently manage 1,152 rental homes in
26 safe and secure affordable housing properties. We take great pride in our units. They provide green
space to play and vibrant community rooms in good neighborhoods with quality schools. With public,
private and community partners, we create a ladder of opportunity to lift families out of poverty with a

variety of programs in health and wellness; youth development, such as homework and reading clubs; Unrestricted W $39 702 890
and social activities to create thriving neighborhoods where families know and support one another. Net Assets Ry
We are encouraged by how far we have come since 1981. However, we have a great deal of work ahead
of us as affordability becomes harder to reach in our region. We all must do more to break down
barriers to safe and affordable homes across the nation - and especially in our own back yard.
. o _ _ Total

We are grateful to each of our dedicated staff, donors and supporters for remaining steadfast in their Revoegue -
commitment to Cabrillo’s mission.
Sincerely,

?, %ﬂ& g Total

: Expenses JJ ~ $4.180,223
Dave Sabedra Margarita H. de Escontrias
Board President Chief Executive Officer

2017 BALANCE SHEET

Total Assets } ; ! } ;

Total Liabilities : : l : :
$17,109,353

3 Net Asséts

Interest & Investment Income

Rental Income 5% ($236,800) Other Income

(Owned Properties) | 14% ($632,353)

12% ($572,306) . ‘

7
a

Contributions
.~ 5% ($236,190)

Property
Management Fees 2017 Government
19% ($870,852) REVENUE “~----- Contracts

13% ($595,542)

' . Multifamily
Partnership -~ ‘ Developments
Management Fees A (Developer Fees)
9% ($395,069) Construction Management 19% ($899,500)
Fees & Profit
4% ($205,325)

Housing Development
Rental Operations 26% ($1,068,647)
12% ($506,005) !

“

S

) Neighborhood
Special Events e Development
0% ($329) - @ 11% ($463,105)
2017
EXPENSES
Management | ~~ - Investment
& General Partnerships Losses
12% ($510,955) 0% ($621)

\

7

/

7 Housing & Financial
Property Management Counseling

25% ($1,055,121) 14% ($576,061)



CABRILLO’S

Mission & Values

The Cabrillo Economic Development Corporation (CEDC) provides
comprehensive housing services through a community building approach that
facilitates self-sufficiency for those most lacking in opportunity in Ventura and

Santa Barbara Counties.

Continuous Supportive

Learning Workplace Respect

Integrity

W

Social &
Excellence Environmental Inspiration
Justice

“We lived in a cramped one-unit apartment, where
our three daughters took the bedroom and my wife
and | stayed in the living room. Once we moved here,
our daughters had somewhere to study and their

schoolwork improved. Having a nice place to live was

a dream, but now it’s a reality.

Roberto Lopez
Resident, Villa Cesar Chavez

CABRILLO'S

Strategic Priorities
& Accomplishments

Establish financial sustainability

« |dentified and completed the refinance option on Cabrillo’s corporate building, which allowed for
rehabilitation while maintaining the same payment structure.

¢ Leased office space to United Way of Ventura County.
¢ Raised over $119,000 in 35th anniversary sponsorships and gala proceeds.

* Implemented an annual fund that included several multi-channel campaigns for Giving Tuesday,
holiday giving, end-of-year, Rodney Fernandez Leadership Fund scholarships, homework clubs and
more. Overall, this increased grants, sponsorships and donations by 120%. Big,

Increase the number of people living in quality, affordable housing

* Celebrated the grand opening of Camino Eéperanza in Simi Valley. The property features 31 homes
for seniors and those with special needs.

* Finalized the construction financing, permitting and site grading for Phase 2 of Snapdragon Place
Apartments in Ventura. The Federal Home Loan Bank of San Francisco's Affordable Housing Program
awarded Cabrillo $330,000. ‘

* Pursued predevelopment of the Etting Road Farmworker project in Oxnard. Received HOME funding
of $359,136 from the City of Oxnard and a commitment from the city for additional funds.



CABRILLO'S

Strategic Priorities
& Accomplishments

Build strong, engaged board leadership

* Board participated in fundraising and increased donor engagement.
* Two Board retreats were held in the spring.

» Continued Board recruitment efforts.

‘ Cmino Esperanza is a little slice of heaven. I've never
seen anything like this. | was a homeowner, and | feel
like a homeowner again. | love it. | love the back door,
the porch. It is like a dream come true, honestly. |
never thought that | would have my own place again,

and you've really made a dream come true for me. It

truly restored my life.

Patricia Spencieri

Being on the Board was one of the most rewarding

endeavors of my life. | saw it as a huge opportunity

to learn, and | know | have been a more effective
affordable housing advocate and land-use attorney
because of this experience. It was hard work, but
each member had something to contribute and we

were focused on the mission.

Barbara Macri-Ortiz
Former Board Member

Engage and communicate
with the community

¢ Held the 35th Anniversary Gala to honor
the organization'’s rich history; engaged with
longtime constituents and the community;
and raised funds.

¢ Held an Affordable Housing Bus Tour to
increase public awareness with funders,
partners and community leaders.

 Updated collateral materials, including the
organizational brochure and inserts, display
ads, invitations and postcards.

* Distributed quarterly e-newsletters.

Expand program quality S

* Hired the Director of Real Estate Development.

« Completed integration of the I\/Iainterian'ce Department with the Property Management
Department to provide seamless communication and improve property maintenance in general.



SPONSORS, SUPPORTERS & PARTNERS

Thank You

Rodney Fernandez Leadership Fund

Edison International
Jaime Bordenave
Arturo Casillas

Aiza Galdo

Marleen Gallegos
Jennifer Gordon
Sher Heard

Scott Hopkins
Barbara Macri-Ortiz
Eileen McCarthy
Maria Perez

Gerry Saucedo
Alondra Serna
Greg Sparks

Carnie Topliffe
Arthur Villa

Corporate Donors

DJ's California Catering
Eriksson Tile & Stone

GT Alderman Inc

Party Pros

People’s Self-Help Housing
Reiter Affiliated Companies

Grants

Bank of America

Boston Private

Edison International

Harriet Samuelsson Foundation
MUFG Union Bank
NeighborWorks America
Rabobank

Rural Community Assistance Corporation
Ross Stores

Rural LISC

Wells Fargo

Individual Donors

Ambi Ambachew
Angela Barosso
Paul Beesmyer
Denise Bickerstaff
Jaime Bordenave
Ellen Brokaw
Arturo Casillas
Zeeda Daniele
Matt DeCecco
Nicholas Deitch
Andrea Del Cid
Debbie DeVay
Helen Dunlap
Juan Escalante
Wayne Gabledon
Aiza Galdo

Sal Gonzalez
Esther Greisel
Sher Heard

Maria Hernandez-Alamin
Lynn Hutchins
Antoinette Macri
Joel Nunez

Detlev Peikert
Michael Powers
Murray Rosenbluth
Francisco Rubio
Elizabeth Savage & Roxy Bickerstaff
John Sharkey
Arthur Villa
Jeanette Villanueva

Anniversary Sponsorship

Sterling Sponsor
Yardi Systems

Platinum Sponsor
Toro Enterprises, Inc.

Gold Sponsor
Anonymous

Silver Sponsors

City National Bank

Goldfarb & Lipman LLP

Kaiser Air Conditioning

Wells Fargo Bank - Community Lending &
Investment

Bronze Sponsors

Federal Home Loan Bank of San Francisco
MJD Concrete Works, Inc.

NeighborWorks America, Pacific District
Pure Water Plumbing, Inc.

Reiter Affiliated Companies

United Way of Ventura County

Dinner Sponsor
JPMorgan Chase & Co

Champagne Sponsor
Tolman & Wiker Insurance Services, LLC

Auction Tables
California Housing Partnership
Rural LISC

Dessert Sponsor
MJM Protection

Invitations and Programs
Commander Printed Products
LightGabler

Supporting Sponsors
Brokaw Nursery

Ellen Brokaw

Helen Dunlap Consulting

Margarita H. de Escontrias and Escontrias Family

Retirement Benefits Group
Tri-Counties Regional Center
People’s Self-Help Housing

Partners

Braille Institute

Brandman University

California State University, Channel Islands
California State University, Los Angeles
California State University, Northridge
Camarillo Health Care District

California Housing Partnership

Catholic Charities

Clinicas del Camino Real

Community Action of Ventura County
Consulate of Mexico in Oxnard

Costco - Oxnard Warehouse

Danza Mexica Cuauhtemoc

DJ's California Catering

El Pescador

Employment Development Department
Fillmore Unified School District

First 5 of Ventura County

Flight 126 Café

FOOD Share of Ventura County

Food 4 Less

4 Way Meat Market

Gold Coast Health Plan

House Farm Workers!

La Cabana

Laubach Literacy of Ventura County
McGrath Bros. - Great Pacific Pumpkins
New Dawn Counseling

Noah's Bagels

One Step a la Vez

Oxnard Monday Club

Party Pros - All Party Rentals

Piru Neighborhood Council

Promotoras y Promotores Foundation
Precision Environmental

Sprouts Farmers Market

Starbucks

Target

The Molina Foundation

Toys 4 Tots

Trader Joe's

Tresierras Supermarkets

United Way of Ventura County

Ventura County Area Agency on Aging Ventura
County Behavioral Health Department Ventura
County Public Health Department Ventura
Unified School District

Vons

Walmart



EXECUTIVE TEAM

Margarita H. de Escontrias
Chief Executive Officer

Victoria Brady
Chief Financial Officer

Denise Bickerstaff
Director of Business Development
& Administration

Eduardo Espinoza
Director of Real Estate Development

Luz Soto
Director of Property Management
& Resident Services

Jeanette Villanueva
Director of Fund Development
& Communications

BOARD OF DIRECTORS

President
Dave Sabedra
Rabobank

Vice President, Human Resources
Zeeda Daniele

Real Estate Development / Secretary
Aiza Galdo
Wells Fargo Bank

Treasurer
Maria Hernandez-Alamin, CPA

Members-At-Large
Agustin Calderon
Community Representative, Oxnard

Ada R. Cordero-Sacks :
Law Offices of Ada R. Cordero-Sacks

Rosalba Nufio de la Torre Community
Representative, Oxnard

Naomi Ontiveros
Community representative, Oxnard

Maria Perez
Community Representative, Ventura

Victor Rodriguez
4over LLC



M CEDC  fegitisis

CABRILLO ECONOMIC DEVELOPMENT CORPORATION CHARTERED MEMBER

Cabrillo Economic Development Corporation
702 County Square Drive, Suite 200, Ventura, CA 93003
805-659-3791
Fax 805-659-3195
cabrilloedc.org



